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Diane Gilson

Å Consultant, Trainer, Speaker, 
Author & Product Developer

Å Extensive Accounting Background 
o 16 years public accounting
o 13 years banking
o Founder of Info Plus Accounting in 1994

Å 22+ Years Working with Business Owners & 
Accounting Staff to Develop Job-Cost & 
Management Accounting Systems

Å Certifications and Awards:
o Certified Advanced & Enterprise ProAdvisor
o Certified QuickBooks ProAdvisor
o 2014-15-16-17 Top 100 ProAdvisor
o 2016 Top Niche Practice ProAdvisor
o Registered CPA
o Certified Internal Auditor

Donny Wyatt

Å Founder, CEO and 
Product Developer

Å 12 Years In Business
o 3,400 + Customers World Wide
o 3.2MM User Log-ins
o 50K New Projects Added in 2016
o 42K New Change Orders in 2016
o 2.2MM Comments & Messages
o 1.4MM Files & Photos

Å Cater to Custom Builders  & Remodelers

Å Certifications and Awards:
o # 1 Highest Rated Custom Builder & Remodeler 

Software by Software Advice a Gartner Company
o Industry Award-Winning Top Product 7 Years 

Running by Constructech Top Product Picks
o 100% Customer Support Satisfaction Rating 
o Inc. 500 List  4 Years Running



3

The 3 Cs

COORDINATE
your projects

COMMUNICATE
with clients and crew

CONTROL
your financials

ñ Scheduling

ñ ToDos

ñ Punchlist and Warranty

ñ Specs and Selections

ñ Files and Photos

ñ Bidding

ñ Job Log

ñ Time Clock

ñ Lead Tracking

ñ Proposals

ñ Specs and Selections

ñ Change Orders

ñ Client and Sub Portal

ñ Team, Client, and Sub Messaging

ñ Bidding

ñ Files and Photos

ñ Estimates

ñ Proposals

ñ Bidding

ñ Budgets and Forecasts

ñ Change Orders

ñ Time Clock

ñ QuickBooks Integration

CoConstruct Overview



Today We Will Learn About:

ÅThe value of on-line technology to 
simplify and integrate your 
financial project management and 
accounting information

ÅάLǘŜƳǎέ ŀǊŜ ǘƘŜ ǎŜŎǊŜǘ ǘƻ                
Job Costing

ÅThe role Purchase                                    
Orders play in driving                               
speed, accuracy and                                    
control for your                            
business 
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Poll #1:
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Job-Cost Reporting ς
Actual $



BEGINNING WITH THE END IN MIND

QUICKBOOKS ςIN THE OFFICE 

CO-CONSTRUCT ςIN THE  FIELD 

ESTIMATE VS. ACTUAL VARIANCE REPORT

BUDGET VS. ACTUAL VARIANCE REPORT

DETAIL
SHOWN

BY
JOB

STAGE
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Poll #2:
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Job-Cost Reporting ς
Estimated vs. Actual $



Use Estimated vs. Actual Cost Reports for:

VMonitoring income/cost as jobs are underway

VTaking corrective actions as jobs progress

VAfter the fact ςcontinual improvement!
Á What went right? How do we build on 
ǘƘŜ άƎƻƻŘ ǎǘǳŦŦέΚ

Á What went wrong? How do we 
avoid repeating those problems?

Á Feedbackto Team Members (+ or -)
Á Feedbackto Estimators (+ or -)

+ Use Results to Manage and Control Company
Focus, Direction, and Profitability!

WHY ARE VARIANCE REPORTS SO IMPORTANT?
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Customer Selections

Trade Bids / Quotes

Proposal Acceptance

Change Orders
Å Customers

CO+CONSTRUCT ESTIMATES

Job Phase A ( e.g. Foundation)
Å Labor Hrs- Payroll (Details)
Å Subs (Details)
Å Materials (Details)
Å Other (Details)

Job Phase B (e.g. Framing)
Å Labor HrsςPayroll (Details)
Å Subs (Details)
Å Materials (Details)
Å Other (Details)                  

Etc.

CO+CONSTRUCT ESTIMATES

Preliminary Estimate
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SAMPLE CO+CONSTRUCT ESTIMATE
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=  NED2 (Never Enter Data Twice) MAGIC

Co-Construct Estimate

Job Phase A
Å Labor (Details)
Å Subs (Details)
Å Materials (Details)
Å Other (Details)

Job Phase B
Å Labor (Details)
Å Subs (Details)
Å Materials (Details)
Å Other (Details)                Etc.

QuickBooks Job Estimate

Job Phase A
Å Labor (Details)
Å Subs (Details)
Å Materials (Details)
Å Other (Details)

Job Phase B
Å Labor (Details)
Å Subs (Details)
Å Materials (Details)
Å Other (Details)                   Etc.

Sync

CO+CONSTRUCT ESTIMATES             QUICKBOOKS ESTIMATES 
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ESTIMATES IN QUICKBOOKS ARE .!{95 hb όϧ w9v¦Lw9ύ άL¢9a{έΧ
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WHAT are Items?

Å Customizable QuickBooks 
ά.¦L[5LbD .[h/Y{έ ǘƘŀǘ ŀǊŜ 
LINKED to ACCOUNTS

Å SERVICE ITEMS (one type): 
V Can be linked to a SINGLE                 

account, OR
V Depending on your needs,                            

can be linked to TWO                      
different accounts

Å YOU DECIDE on its
Name/Number and
account-linking

ITEMS ςTHE SECRET TO JOB-COSTING IN QUICKBOOKS

CoConstruct + QuickBooks®- Mobilize Your Field Ops + Streamline Your Job-Cost Accounting



HOW Items Work?

ÅFor CONSTRUCTION COMPANIES, we use 
Items to track specific job stages

ÅYou decide how to organize...  
V Header Titles ς

E.g., Windows, Doors
V Sub-Items ς

Labor, Materials, Subs, etc.

ÅFor both QB & CC Item Lists ς
How they are named, 
numbered, and organized
ςcreate your DETAILED
JOB-COST REPORTS!

Sample Item 
Lists

ITEMS ςTHE SECRET TO JOB-COSTING IN QUICKBOOKS
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QuickBooks

CoConstruct


