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Donny Wyatt

A

Founder, CEO and
Product Developer

12 Years In Business

0 3,400 + Customers World Wide
3.2MM User Logns
50K New Projects Added in 2016
42K New Change Orders in 2016
2.2MM Comments & Messages
1.4MM Files & Photos

O O O O O

Cater to Custom Builders & Remodelers

Certifications and Awards:
0 # 1 Highest Rated Custom Builder & Remodeler
Software by Software Advice a Gartner Compan
0 Industry AwardWinning Top Product 7 Years
Running by Constructech Top Product Picks
100% Customer Support Satisfaction Rating
0 Inc. 500 List 4 Years Running

@)

Diane Gilson

A Consultant, Trainer, Speake! |
Author & Product Developer V

A Extensive Accounting Background
0 16 years public accounting
0 13 years banking
0 Founder of Info Plus Accounting in 1994

A 22+ Years Working with Business Owners &
Accounting Staff toDevelop JoECost &
Management Accounting Systems

A Certifications and Awards:

0 Certified Advanced & Enterprise ProAdvisor
Certified QuickBooks ProAdvisor
201415-16-17 Top 100 ProAdvisor
2016 Top Niche Practice ProAdvisor
Registered CPA
Certified Internal Auditor




CoConstruct-Overview

The 3 Cs

CCORDINATE CCMMUNICATE

your projects with clients and crew

CCNTROL

your financials

) Scheduling ) Lead Tracking Estimates

i ToDos i Proposals Proposals

i Punchlist and Warranty i Specs and Selections Bidding

i Specs and Selections i Change Orders Budgets and Forecasts
i Files and Photos i Client and Sub Portal i Change Orders

i Bidding Team, Client, and Sub Messaging Time Clock

) Job Log Bidding QuickBooks Integration

! Time Clock Files and Photos




Coconstruct + QuickBooks Vobilize Your Field:Ops + Streamline Your Jfo@st Accounting

Today We Will Learn About:

A The value of odine technology to
simplify and integrate your
financial project management and
accounting information

AaLiUSY&aé¢ | NB
Job Costing

A The role Purchase
Orders play in driving
speed, accuracy and
control for your
business




Coconstruct + QuickBooks Vobilize Your Field:Ops + Streamline Your Jfo@st Accounting

Job-Cost Reporting;
Actual $
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CoConstruct + QuickBooks Mobilize Your Field Ops eamline Your Jdo@st Accounting

Sherry's Cabin

BEGINNING W ARgl=R=I\{DXNR\I{\ID)

IN THE FIELD

QUICKBOOKSN THE OFFICE

Sample Builders/Remodelers, Inc.
6. Job Estimates vs. Actuals Detail for s815 Tedman

DETAIL T

Est. Cost Act. Cost (S} Diff. Est. Reverue Act. Revenue (S) Diff.

70302

Service
Overview Financials v Schedule v Selections Change Orders Files & Photos To-dos Messages S H OW N 22 NCOME
002 REM-RESL
Financials ot
0021.Inw 1 0.00 000 0.00 10,000.00 10,000.00 000
0029 Finl Inw
‘ Estimate Bids n ' Summary Budget Total 002 REM-RESL
This is a fixed price project. Clients cannot see this budget. Total aa. INCOME
QOriginal Revised Actuals to- Projected  Price/sq. Diff. from Projected Cost amBLDGPROCES
Accounting Code Budget Budget date Complete Total ft. % of Total Rev. Budget to Complete 07.PROJ MGNT
> 1010 - Building Permits 1,494.30 1,494.30 a 1,494.30 0.31 0.00 07 0a. Proj mgt L E . . |
07 1a. Estimate 0.00 2213 2213 0.00 0.00 000
» 1110 - Blueprints 27.054.00 27,054.00 d 27,054.00 5.55 0.00 0722 Suprvsn 200 00 14385 (56.15) 000 0.00 000
» 1120 - Surveys 500.00 500.00 a2 500.00 0.10 0.00 078a.ChgOrdr 0.00 983 288 0.00 0.00 000
»  1210- Lot clearing 2,500.00 2,500.00 B 2,500.00 0.51 0.00 Total 07 PROJ MGNT
» 1400 - Temporary Electric 450.00 450.00 u 450.00 0.09 0.00
12DESIGNENG
» 1430 - Water service 450.00 450.00 a 450.00 0.09 0.00 120a. Design/E 000 2474 0474 0.00 0.00 000
» 1450 - Sewer system 450.00 450.00 =} 450.00 0.09 0.00 Total 12 DESIGN/ENG
» 2000 - Excavation and backfill 20,250.00 20,250.00 o 20,250.00 4.15 0.00 14 EXTER PREFP
» 2100 - Footings and foundation 12,342.00 12,342.00 u 12,342.00 253 0.00 145d.Eq rent 5000 200 £000) 000 000 200
Total 14 EXTER PREP 50.00 000 {50.00) 0.00 0.00 000
» 3110 - Lumber - 1st package 5,685.00 5,685.00 o 5,685.00 117 0.00
16.DEMCHPREP
» 3120 - Lumber - 2nd package 5.875.00 5.875.00 L 5,875.00 1.21 0.00
160a. Dmaolprep 0.00 280 B.20 0.00 10.00 0.00

B dd\&F i E a7/ G
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VARIANCE REPORT 19TRASH

Total 16 DEMCHPREP

190d.Trash
Total 19 TRASH 100.00 17.50 {82.50) 0.00 0.00 0.00

28 FRAMING
280a Framing 110111
280c. Framing 500.00 90121 401.31 0.00 10.00 0.00
Total 28 FRAMING 200242

ESTIMATE VS. ACTUAL VARIANCE REPOI




Coconstruct + QuickBooks Vobilize Your Field:Ops + Streamline Your Jfo@st Accounting

Job-Cost Reporting;
Estimated vs. Actual $
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CoConstruct + QuickBoors IVIobilizesYour Field Ops + Streamline Your Jobst Accounting
WHY ARE VARIANREHGIRERSRSION N =129 VAN I

Use Estimated vs. Actual Cost Reports for:

\/ Monitoring income/cost as jobs are underway
\/ Taking corrective actions as jobs progress

\/ After the factc continual improvement! OMQ r’"’)

A What went right?How do we buildon ~ WhaC ¢
U0KS a322R audzZFTéK [here

A What went wrong?How do we Lhen

. . W e
avoid repeating those problems? Vi
A Feedbacko Team Members (+ 6) LIS o

A Feedbacko Estimators (+ o) Houm -

+ Use Results to Manage and Control Company
Focus, Direction, and Profitability!



CoConstruct + QuicKBooks Iviobilize Your Field Ops

Preliminary Estimate

Customer Selections

Trade Bids / Quotes

eamline Your Jobst Accounting

CO+CONS T/oam=SA NI\ =S

Change Orde
Customers
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CO+CONSTRUCT ESTIMATE

Job Phase A ( e.g. Foundation)
A LaborHrs- Payroll (Details)

A Subs (Details)

A Materials (Details)

A Other (Details)

Job Phase B (e.g. Framing)
A LaborHrsc¢ Payroll (Details)
A Subs (Details)

A Materials (Details)

A Other (Details)

=i (of




Coconstruct + QuickBooks Vobilize Your Field:Ops + Streamline Your Jfo@st Accounting

Sherry's Cabin v SAMPLE CO+CONSTRUCT ESTIMATE e

Overview Financials v Schedule v Selections Change Orders Files & Photos To-dos Messages Job Log Warranty Setup

Financials

| Estimate Bids [EB) Summary Budget '

Total sq. ft. Base Price (Update) Est. Profit (20 61%) Est. Total
+ Add items v Configure Markup/Margin Add $460,000.00 $98,909-59 $479,924-0
Copy items from selection template .
aty Units Unit Cost Ext. Cost  Cost Type Accounting Code Margin @ Total Price Pricelsq. %ot Not
Add new specification/selection item ’ ' yp g g ft. Total

01 Design, Engineering & Surveying $500.00 $125.00 $625.00 0.13%
v 1.03 Surveying = $500.00 $125.00 $625.00 0.13%
Stake foundation corners on lot = v 1 each v 400.00 400.00 Subcontract v 1120 - Surveys ~ 20% 100.00 500.00 0.10%
Re-do staking .E. v . 1 .each v - 100_00. 100_00. Subcontract  w . 1120 - Surveys v . 20%. 25_00. 125_00. | | 0.03%.
02 Permits & Fees $1,494.30 $373.58 $1,867.88 0.39%
v 2.01 Building Permit = $1,494 30 $373.58 $1,867 88 0.39%
Admin time to file permit application = w 2.5 hours v 75.00 18750 Labor v 1010 - Building... w 20% 46.88 234 38 0.05%
Municipal building permit fee = v . 2,420.s.f. v - 0.54. 1,306.80. Other v | 1010 - Building... ~ | 20%. 326.70. 1,633.50. | | 0.34% | The
03 Admin & General Requirements $30,654.00 $7,663.50 $38,317.50 7.98%
v 3.01 Jobsite Requirements = $28,854 00 $7,213.50 $36,067 50 7.52%
Portable toilet = v 6 months w 109.00 654.00 Equipment v 1110 - Blueprints  ~ 20% 163.50 817 .50 017%
Dumpster 30 yd. - tipping fee = v 3.each v - 600_00. 1,800_00. Other v .6200 -Finalgr... . 20%. 450_00. 2,250_00. | | 0.47%.
Supervision labor = w 22 . weeks ~ - 1,200_00. 26,400_00. Labor w . 1110 - Blueprints . 20% . 6,600_00. 33,000_00. . . 6.88%.

3.02 Post-Construction Cleaning = $1.800.00 $450.00 $2.250.00 0.47%




CoConstruct + QuickBooks Mobilize Your Field Ops eamline Your Jdo@st Accounting

CO+CONSTRUCT ESTIMA QUICKBOOKS ESTIMATES
= NEDZ4{Never E MAGIC

CoConstruct Estimate QuickBooks Job Estimate

Job Phase A Job Phase A

A Labor (Details) A Labor (Details)

A Subs (Details) A Subs (Details)

A Materials (Details)

A Materials (Details)
N — S
A Other (Details) A Other (Details)

Job Phase B Job Phase B

A Labor (Details) A Labor (Details)

A Subs (Details) A Subs (Details)

A Materials (Detailg A Materials (Details)

A Other (Details) : A Other (Details) Etc.
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CoConstruct + QuickBooksVIonilizesyour Field:Ops+ Sifeamline Your dobist Accounting

=% ol

BuildYourNumbers.com

ESTIMATES IN QUICKBO OKS A

Customer: Job [ Estimate

[#0118-Smith = Active :

ESTIMATE-INTERNAL USE ONL 09/30/20 Xx 3H51 i
Prepared for:

Cost + Markup = Price

Prepared by: Approved by:

w ipt Vendor  Units  $/Unit Total cost Markup Price
ESTIMATED COSTS & PRICE
am.BLDGPROC... Project management-D/L-payroll Internal |8 500.00 4,000.00 50.0% 6,000.00 [Non
am.BLDGPROC... Footings & foundations-materials 'PourBo... 2,000.00 2,000.00 50.0% 3,000.00 [Non
am.BLDGPROC... Electrical wiring-materials TBD 5,500.00 5,500.00 50.0% 8,250.00 (Non _‘
1 -l
Customer |Estimated prices are valid :I Tax |None | »|(0.00) 0.00
Message |for 30 days from Estimate
TOTAL 11,500.03 5,750.00 17,250.03
I Tobe e-mailed Customer Tax Code INon i
Memo | Save & Close I Save &New I Clear




Coconstruct + QuickBooks Vobilize Your Field:Ops + Streamline Your Jfo@st Accounting

ITEMS: THESSECRET TG
WHATare Items?

A Customizable QuickBooks = i kj;ef;se;ﬁcgmucha;segf;rwurc;as:-"Ee | -
, , L L eclglized labor, consuitn ours, or professiona Cancel
a. , L[ SLbD . [ h/lY{c4MuKIFIUuU [ Rb

Hotes

LINKED to ACCOUNTS

A SERVICE ITEMS (dyge):
V Can be linked to a SINGLE
account,OR
V Depending on your needs,
can be linked to TWO
different accounts

A YOU DECIDE dts
Name&Number and
accountlinking

ol
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Custom Fields

ltern Mame/MNumber [+ Subitemn of
161b.Demo wrk am.BLDGPROCES 16 DEM... =

UNIT OF MEASURE Speling

Enable... Edit Markup...

|+ This semvice is used in assemblies oris performed by a subcontractor or partner

PURCHASE INFORMATION SALES INFORMATION

Description on Purchase Transactions Description on Sales Transactions [ ltem iz inactive

Tear outofidown-contracted Tear out/ofiidown-contracted

Cost 0.00 Sales Price 0.00

Expense Account  S.53P - Contracted ser.. ~ ||| Tax Code Mon -~ Markup 100.0%
i %a

Preferred Vendor - Income Account  S.42P - Constructions.. =




CoConstruct + QuickBoos Mobilize Your Field Ops + Streamline

ITEME THE SECRET T(GI®1®

HOW Items Work?

A For CONSTRUCTION COMPANIE Bise allple I
ltemsto track specific job stages

A You decide howo organize...
V Header Titleg
E.g., Windows, Doors
V Subltemsc Accounting Integration
Labor, Materials, Subs, etc.

Accounting Codes

Dashboard Task Manager Time Clock Contacts

A

Templates v

Active Acct. Code Description

A For both QB & CC Item Lists e e T ey

*Reimb Group - Total Reimbursal

1010 - Building permits

How they are named G

L4 1020 HBA assessmen its 1020 - HBA assessments
numbered and Or anized rd 1030 Warran ty fees 1030 - Warranty fees
g v 1110 Blueprints 1110 - Blueprints
v 1120 Surveys 1120 - Surveys
q C re ate yo u r D ETAI L E D 24 1210 Lot clearing 1210 - Lot clearing
L4 1220 Fill dirt and material 1220 - Fill dirt and material

1300 - Demolition

JOBCOST REPORTS e o

Temporary electric

1430 - Water service

1440 - Septic system

1450 - Sewer system

1460 - Gas service

L4 1430

v 1440 Septic system

v 1450 Sewer system
+ L4 1460 Gas service

7

BuildYourNumbers.com 1470 Electric service

1470 - Electric service




