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How to Conquer Construction Chaos?
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Technology to Eliminate the Chaos
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Standardized process
Level up your business

Project budgets
Know where you are with financials

Changes
Stay up-to-date at all times

In-platform communication
Centralize your conversations

Client communication
Keep homeowners in the loop
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ECI –Residential Home Construction 
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BuildTools

• Custom Builders 

• Remodelers 

• Specialty Trade Contractors
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Using BuildTools Integrated with QuickBooks – Your Business

Customer

Field

Selections

Budgets

Estimates and Proposals
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Proposal

8



WWW.ECISOLUTIONS.COM   |  ©2020 ECI SOFTWARE SOLUTIONS, INC.  |  CONFIDENTIAL AND PROPRIETARY

▪ Create a selections library to eliminate 
reentering common selections

▪ Keep selections organized by location of build 
or category for easy access

▪ Enable clients to electronically sign off on 
selections or change orders

▪ Automatic budget updates based on change 
orders

▪ Create associated POs so vendor costs don’t 
fall through the cracks

Selections and Change Orders
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Schedule
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▪ Keep your clients in the loop

▪ Weekly report is polished and professional

▪ Hyperlink to new/updated change orders 
that clients can review and approve

▪ Include progress photos

▪ High communication touch point that 
eliminates the common back and forth

Weekly Report
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Keeping all 
Stakeholders 
Informed 
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Scan with your 
phone
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Bolt

Trade Contractors who work for
builders
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ThermoGrid

• Mechanical
Trade
Contractors who
provide
homeowner
services
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ThermoGrid Features

▪ Job Estimates vs. Actuals

▪ Hours clocked 

▪ Commissions against job(s)

▪ Equipment

▪ Materials & Labor

▪ Fees & Taxes 

▪ Orders synced to COA
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▪ Daily Management Dashboard

▪ Team KPIs

▪ Payroll Reports

▪ Unit Age and High-Cost Unit Reports

Reports





▪ Orders synced to COA

▪ Inventory

▪ Financials

• All things required 

to sync invoices 

• List of completed 

work orders synced to 

QB Invoices

• All things required to sync 

invoices

• Invoice/bill payments

• Expenses

• Purchase Orders 
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Better communication, happier clients, more business

Eliminate grey areas and uncertainty

Avoid surprises

Build Trust

The ROI of Better Communication
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Thank You

Bob Cain

rcain@ecisolutions.com

https://www.ecisolutions.com

mailto:rcain@ecisolutions.com
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